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Petrified Molasses Syndrome In The Processor

By Dwight Finney

This month, PM could stand for Petrified
Molasses. January being the season known
for retarding the flow. The weather and, more
probably, the recent holidays have slowed the
Participative Management process to a
frustratingly slow rate. Frustration has given
rise to a psychosis identified in Boardrooms,
Pressboxes, and other sophisticated circles as
P.M.S., which, of course stands for Petrified
Molasses Syndrome.

Those in the PM process who suffer the
syndrome manifest the disorder in a curiously
predictable pattern. The following stages of
development of the malady have been shown
to exist. The first stage is “Denial”, in which
the management participant cannot believe
how slowly PM is taking the place of the
archaic, autocratic method of implementing
change. He...(For literary convenience, we
will consider our participant to be male even
though the series of symptoms affects both
genders similarly.)...He considersitincredible
how much time, money, and loss of production
the company is willing to pour into what
seems to be a bottomless pit.

The second stage toward recovery is
“Anger”, exhibited by him in stomping out of
meetings, slamming doors upon exiting,
scrawling vile epithets on wash-closet walls,
and calling his supervisor an ineffectual
nincompoop.

Fortunately, the course of these symptoms
does not pass at the same rate in all cases, so
while some of his co-workers view the
symptoms with confusion, and other dismiss
his behavior as, “he’s just being a jerk”, those
who have already experienced the
phenomenon can see it for the temporary
inconvenience that it is. They can continue
the process and perpetuate encouragement
that the PM process will work and will be a
great advantage to workers and corporations
alike.

The third stage of P.M.S. is “Withdrawal”.
Even though this stage is discouraging to the
casual observer, it is the turning point from
the abyss of despair. It can be identified when

the management participant rises from the
floor or descends from the ceiling after his
tantrum, sighs, shrugs his shoulders, and
mumbles something about never wanting to
have anything to do with PM ever again. At
this point, he must be given space to reflect
inwardly, consider facts thoroughly, and
search his soul for the real reasons he comes to
work each day, besides for a paycheck. Given
the solace to sort out his priorities, he can get
his act together and pass to the fourth and
final stage of the syndrome.

“Acceptance’” is the final step to recovering
from P.M.S. Usually, the participant eases
back into the mainstream of the process,
attending meetings, joining task-teams, and
prompting others to exercise patience and
persistance in making consensus decisions
with co-workers about how to improve the
product, the process, and the workplace. In
some cases, the recovered participant re-
enters the PM process inspired with such zeal
that he sets himself up for a relapse. His
insistance that the process should progress
more rapidly causes frustration which, as we
have seen, predisposes him to suffer another
round of the symptoms of P.M.S.

There is hope, however! The facilitators can
set up training sessions, and individual
therapy to establish a frame of mind that can
deal with potential problems. One of the
techniques they use is to get the patient to
think of PM as a huge machine that takes time
and steady effort to set into motion. Once this
machine gets started forward, it has great
power; it can gain momentum, and with
everyone in the organization providing drive,
it can become a tremendous force to plow
through hard times, competing powerfully in
an industry in which only the fittest will
survive.

Even with the organization humming along
in a self-managed mode, there will still be a
need for facilitators. They should not fade off
into the sunset. They will be needed to
continue to fight the threat of Petrified
Molasses.
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Job Security
By Deb Moravec

There are many things in life that we as
individuals have no control over, a good
example of this is the potential sale of
Champion’s Montana Forest Products
holdings. On the other hand there are things
we can and do have control over; we can all
make a positive impact on, i.e., improving our
daily work areas; improving safety;
improving product quality; and reducing our
product costs...by means of the change effort
(PM).

One thing I’ve come to realize, is that you
can’t motivate people. You can only create an
environment where people choose to motivate
themselves. Champion and the Union have
entered this change process jointly by
creating an environment that gives everyone
the opportunity to get involved, be motivated,
make positive impacts on our future job
security...no matter who owns the Mill.

The change process provides a method to
empower employees. The key components of
empowerment are:

e Employees feel responsible not just for
doing a job but for helping make the entire
organization function better. Workers
become active problem solvers.

e Teams continually work together to im-
prove their work place, safety, productivity,
and quality.

e Organizations are structured so that team-
mates feel they can achieve the results they
want. They also believe they can do what
must be done rather than merely what’s
required of them.

I believe if we are going to survive in
this industry:

1. Everyone must let go of the past. We have
all been crippled by the past. The Union
and Management must stop taking advan-
tage of each other and start trusting each
other. It’s time for us to put the past
behind us and begin to have some faith
in each other and in this change process.

2.Everyone needs to actively support Senate
Bill 1696 - - Senators Max Baucus and

Conrad Burns Wilderness Bill. This bill,
if adopted by Congress would free up over 4
million acres of land that has been locked
up in legal limbo, for over a decade. These
lands will remain locked up to development
and non-wilderness use until the Wilderness
Issue is resolved by Congress.

3.0ur work place needs employees who can
make decisions, invent solutions to prob-
lems, take initiative(s), and be accountable
for results.

Everyone of us has control over whether or
not we choose to let go of the past, be
motivated, and take the initiatives to achieve
a common goal...creating a better, safer, more
competitive work place — resulting in job
security for us all.

THE COMPANY’S REPUTATION IS
IN EVERYONE’'S HANDS

The Research Institute of
America reminds us that
every employee works in cus-
tomer service.

B Secretaries and clerks pre-
sent the company’s image to the
& public in polished correspon-
dence, promptly filling requests
for information, keeping files
- organized, and assisting other
staff.

B Production workers—in
design, fabrication, quality
control—shape the end result.
When products and services are tops, customers are
happy.

B Delivery staff, from mail room, to warehouse, to
trucks, assure that goods are delivered on time and
intact.

B Personnel sees to it that the best people are hired
and that employees are satisfied. Every job applicant
should leave with a good opinion about the company.

Whether on paper, in person, or on the phone, we
all serve customers—the number one priority of every
business.
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HARLEY REX
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February 29,1992 is the last day for Harley.
After 39 years and 5 months, he is going to
retire from Champion.

Harley started with Cascade Plywood in
September of 1952. He worked in the Battery
Separator Plant and in December of 1952
was transferred to the Plywood Plant as
General Utility Person.

Cascade Plywood, a corporation in
Portland, Oregon, was bought by U.S.
Plywood in 1962 and Champion acquired
U.S. Plywood in the early 70’s.

Of Harley’s 39 years and 5 months, 32 years
were at Lebanon, Oregon and 7 years and 5
months were at Bonner.

Harley and his wife Glenda have been
married for 39 years. They have 3 sons and 4
grandchildren.

I asked Harley what were some of the

highlights of his time with Champion. He
replied, “Working with all the different people
that I have had the pleasure to be around,
coming up through the ranks to a supervisory
position, seeing the changes in the industry,
and having the opportunity to move to Bonner
and again meet more new people. Through the
years while my sons were growing up, I liked
coaching Little League Baseball teams
that Champion sponsored and my sons
played on.”

Harley said what he would miss most were
the people and the many friends that he has
worked around for many years. He said,
“There is no perfect job, you will find ups and
downs in anything that you do, but all things
being what they are, I have more ups than
downs and I have always been happy in the
job that I have done. I will miss coming to
work and the pace to keep up, but I will
probably get used to time off real quick.”

He stated that he and his wife plan to move
back to Oregon to be close to their family and
will be spending time with their children and
grandchildren. They also plan to travel some
and to find some kind of social or community
work to get involved in. Harley plans toplaya
lot of golf, but most important, they will take
one day at a time.

All of us at Bonner wish you and your wife a
long and happy retirement Harley. Good
Luck!

EMPLOYEE PROFILE

ROGER KETTERER

In 1968, Roger quit a semi-truck driving job which he had held for
18 years in South Dakota, where he was born and raised, and moved
to Missoula. When asked why he made this move, Roger stated, “I
liked the country.”

Roger worked various odd jobs after he arrived in Missoula. In
1970, Roger began working for the White Pine and Sash Company,
performing a variety of jobs; however, his employment with this
business was terminated in 1974, due to a large company lay-off.

(Continued on Page 15)
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CHAMPION INTERMOUNTAIN
FEDERAL CREDIT UNION

Annual Membership Meeting IRS PUBLICATIONS MAKE

THE ANNUAL MEETING: TAX FILING EASIER

Will be a dinner meeting at the Sizaler To make it easier to file income taxes, the IRS provides a
series of free publications with updated and wide-

Restaurant on February 15, 1992. The  3nging information—topics from

price will be $4.00 per member. (The balance “Child and Dependent Care

is paid by the Credit Union.) Expenses” (Publication 503) to
HURRY FOR TICKETS: “Taxable_and Nontaxable Income”

TICKETS ARE LIMITED TO THE FIRST ~ (uPrcerion 529) To find out

100 MEMBERS. They go on sale January you prepare your 1991 tax return,

15th. Tickets cannot be reserved, but the calltoll free 800-829-3676 and

cost of the tickets can be deducted from your ask for “Guide to Free Tax Servi-

account by telephone request. The tickets ces" (Publication 910). It takes

will be mailed to you. two weeks for delivery, so call
TIME: early.

Sign in will begin at 5:30 p.m. and dinner

will start at 6:00 p.m. The business meeting

will begin at 7:15 p.m. Members are welcome

and urged to attend the business meeting if

they do not wish to attend the dinner.
ATTENDANCE PRIZES:

Members attending the dinner will be

eligible for cash and other prizes.

WHO WILL MAKE THESE CRITICAL DECISIONS?

Whether to keep or sell your house? How much of your money your family may spend each month?
What investments are made with your savings? Whether to sell your personal property at auction?

Most people wouldn’t dream of allowing the State to make such fundamentally personal decisions for
them. Yet, in fact, many people do allow the State to intrude in just this way in the lives of their family
members...by failing to make out a will and keep it up to date.

Every year decisions like these are made for hundreds of thousands of Americans by probate courts.
These courts decide how to disburse and manage the estates of people who died without leaving a will.
Just the expenses connected with a probate court deciding what to do with your estate would consume a
good part of what you left your family. And then, there’s the frustration your family would feel when a
faceless bureaucracy begins to “administer” the details of your estate - - your home, your savings, your
personal property.

It doesn’t have to be this way. A carefully prepared will, reviewed by your attorney and updated as
needed, changes the function of the probate: from making your decisions for you, to seeing that your
decisions are carried out. This not only reduces the expenses associated with the probate process, but,
more importantly, insures that these family matters remain in the hands of the family.

For most people, preparing a will is not complicated or expensive. The hardest part is deciding how
you want your estate divided and administered. Once you’'ve done that, your attorney can help you
prepare the actual document very quickly. So, as you make out your list of resolutions for the New Year,
put this at the top: “Prepare a Will.”

There are few things more important that you can do for your family.
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Needed: a rebirth of the conservation ethic

By William W. Keye

Powerful special interest groups are plundering our
natural resources. They are abandoning
conservation and multiple use and substituting a
selfish program of forest land allocation which
threatens our nation’s future.

This must be Big Timber right? Wrong. How about
such unexpected darlings as the Audubon Society and
the Sierra Club? Try the Natural Resources Defense
Council and the Wilderness Society.

The truth is that “environmental groups are trashing
our resources more than you can imagine. Their
purpose is to mothball our forests. They are doing a
terrific job of it with spotted owl hysteria and “ancient”
forest hyperbole.

The tragedy is that the issues are complex, but the
dialogue has been corrupted. One ugly picture of a
recent clearcut conveys a fearful message that only
reason and discourse can counteract. Reason and
discourse take time, and do not fit well into the format
of the popular media, which instead rewards imagery
and profits on fear.

Urban isolation from the physical reality of the
productive resource base doesn’t help, either. The wood
we buy at the corner lumber yard doesn’t originate
there — it comes from the forest. We all benefit from the
agricultural goodness of our forests, as we do from the
art and science of forestry which informs resource
management decisions. Houses are built of wood, and
our modern service economy is fueled by paper made of
the wooden fruit of the fertile soil.

At the same time, we already have tens of millions of
acres of National Parks and Wilderness Areas where
multiple-use forestry is off limits. The “environmental”
special interests aren’t satisfied with anything
resembling a balanced allocation of our forest resources
between human use and preservation. To them,
preservation is everything—and use is a threat. This is
why slick photos of clearcuts and cuddly-looking owls
are so effective. The message to our urban culture is
that our forests are being destroyed and must be
“saved”. Since many average citizens now have little
feeling for the direct benefits of forest management, our
modern culture has become very susceptible to
preservationist disinformation and propaganda.

What makes propaganda effective is that it has an
audience predisposed to believe it, and it contains a
kernel of truth within its basic dishonesty. The truth is
that resource management has never been perfect, and
mistakes have and will always be made. Forestry is like
medicine in this way. A generation ago, physicians
were telling patients to eat plenty of red meat. Now they
have changed their prescription.

The same thing is happening in forestry. New
ecological knowledge and changing social attitudes are
currently battering some of the basic utilitarian tenets

of traditional forestry. Change is necessary and
healthy.

But the emerging “New Forestry” will in its own time
be found to be flawed, and eventually discredited.

Regardless, I would challenge the popular
“environmentalists” to do a better job of managing the
nation’s renewable resources than the forestry
profession has done in the past century, when you
consider the complexities involved and the conflicting
demands on those resources. This despite all their great
passion (standing on the edge of a clearcut, pointing
fingers for the camera).

You have been, and are being, deceived by the
environmental fundamentalists. They have found the
Endangered Species Act to be the long-sought magic
carpet to fulfill their elitist fantasy. Their present
mascot, Strix occidentalis, the famed Northern Spotted
Owl, is every bit as much a victim of their deceit as the
loggers and sawmill workers in the Pacific Northwest.

We desperately need to rethink just what
“environmentalism” is, or should be. I submit that true
environmentalism puts human beings back into the
equation, where we belong. It advocates a continued
faith in the guiding philosophy of conservation and
wise use of our limited renewable resources—albeit
with greater emphasis on social values such as
esthetics, sensitive wildlife and ecological diversity, in
keeping with our changing awareness of the physical
world around us.

True environmentalism should embrace
preservation only as a desirable component of a greater
conservation ethic—not as the end in itself.

As our western forests are shut down by legal and
regulatory gridlock, and commodity prices spurt in the
coming months, hopefully our finite resource base will
cease to be such a simplistic abstraction in the public
mind. Perhaps in time our puffed-up “environmen-
talists” will be exposed for the manipulative, arrogant
power brokers they have become, wastefully
imprisoning our precious resources in their insatiable
quest for the Garden of Eden.

THE AUTHOR is a Registered Professional Forester living
in Susanville, California. He writes: “In recent years, I have
begun writing as a way of trying to articulate to the public my
viewpoint of what is happening in contemporary forest
policy.” One such essay, The Relentless Spread of Forest
Protectionism, was published as an opinion column in the
July 26, 1991 edition of The Seattle Times.

This article published by, and reprinted with
the permission of, Forest Industries.
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. Winter Health Watch

No Whispering,
Please

t's the day after the Super Bowl, and

who has a voice left? Laryngitis can
strike for a variety of reasons, including
shouting, singing, or just plain talking
too much. Some people lose their voices
because of colds or flu, or from ex-
posure to smoke or strong chemicals.

Laryngitis results from swollen vocal
chords that fail to vibrate properly.
Soothe the tender throat with higher
humidity, perhaps in a steamy shower;
hot liquids such as soup; lozenges; or
salt water gargle. Tea with lemon and
honey may also give relief. Try not to
talk, whisper, or take antihistamines. In-
stead, write notes and hold telephone
calls for a day or two. Give your voice a

break!

¥

Remember Socks
and Mittens

hildren aren’t the only ones who need to dress warmly in

winter. Adults do, too, to prevent the possible onset of Ray-
naud’s syndrome, a circulatory disorder that is marked by numb-
ness, pain, skin ulcers, and sometimes gangrene.

Raynaud’s syndrome seems to be triggered by extreme temp-
erature changes (frostbite, picking up frozen food, or holding a cold
steering wheel). But it can also be brought on by emotional stress,
exposure to chemicals (especially vinyl chloride), and vibrations
(from hand-held power tools such as jack hammers or saws).

The disease is complicated by smoking and other drugs that
cause blood vessels to constrict, and by low blood pressure.

To do what you can, bundle up with layers of clothing, hats,
socks, and mittens to help keep Raynaud’s at bay this winter!

W

[

S

Winter
Sun Fun

unscreen routinely is

packed in beach bags,

&% but does it also accom-

_ pany skis, sleds, and
skates? It should!

Drowning

Without Water

Every winter, pneumonia germs permeate the
air. People whose immune systems are wea-
kened by colds, the flu, or smoking are most
susceptible.

Adults should seek medical help, according to
Johnson Memorial Hospital in Franklin, Indiana,
if any of these possible signs of pneumonia

Snow and ice reflect occur:

the sun’s rays just as much as sand and water. And the level of
the sun’s ultraviolet A (UVA) rays—those that damage the
skin and increase skin cancer risk—are identical, summer or
winter. People who head for the high slopes further increase
their exposure to the sun’s radiation, warns The Skin Cancer

Foundation.

Whether the family’s preferred winter sport is playing in
the snow or doing some serious skiing, apply a sunscreen of at
least SPF 15 on exposed body parts, including lips and nose.
Choose UV-filtering goggles or sunglasses to protect the eyes.

Don’t be misled by the cold and frost!

® Oral temperature higher than 103°

® Sore throat combined with a 101° or higher
temperature for longer than 24 hours

® Severe chest, head, stomach, or ear pain, or
enlarged neck glands

® Shortness of breath

Any of these may indicate that the lungs’ air
sacs are filling with fluid—and the victim may,
in effect, be drowning due to pneumonia.

e %
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“HOT
SHOTS”

EMERGENCY ACTION FOR POISONING

By Carla Verworn
Champion Nursing Staff

Inhaled Poison: Immediately get the
person to fresh air. Avoid breathing fumes.
Open doors and windows wide. If victim is not
breathing, start artificial respiration.

Poison on the Skin: Remove
contaminated clothing. If the poison is a
powder, use something stiff, like a credit card,
to brush the powder off the skin. Then flood
skin with water for 10 minutes. If the poison is
a liquid or gel, flood the skin with water for 10
minutes. For both poisons, finish by washing
gently with soap and water and rinsing
thoroughly.

Poison in the Eye: Flood the eye with
lukewarm (not hot) water poured from a large
glass 2 or 3 inches from the eye. Repeat for 20
minutes. Have patient blink as much as
possible while flooding the eye. Do not force
the eyelid open. Use a gentle stream of water
and blink often. An older child or an adult can
just get into the shower and rinse the eye. Do
not flush contents in affected eye toward the
unaffected eye.

Swallowed Poison:

CallMONTANA POISON CONTROL at
1-800-525-5042 Before You Do Anything
Else.

Medicines: Do not give anything by mouth
until you have called for professional advice.
Liquids can make medicines dissolve quicker
and be absorbed into the body faster.

Chemicals or Household Products: The
best thing to do is call Montana Poison
Control first, before you give any liquids. Tell
them what the patient swallowed and when. If
the Poison Control is busy and you can’t get
through to them right away, try a local
emergency room or give them some liquid.

Unless the patient is unconscious, having

convulsions, or cannot swallow — give milk or
water and keep trying to get the Poison
Control Center.

Always keep on hand at home a one ounce
bottle of Syrup Of Ipecac for each child or
grandchild in the home. Keep this with the
rest of the medicines, out of reach of any
children. USE SYRUP OF IPECAC ONLY
ON THE ADVICE OF THE POISON
CONTROL CENTER, EMERGENCY
DEPARTMENT, OR PHYSICIAN.

There are reasons for this: For instance, if
someone has swallowed a chemical, like
bleach, the chemical will burn the mouth,
throat, and stomach as it is swallowed. Then
if the patient is made to vomit, the chemical
will burn the person again, in the stomach,
throat, and mouth as it comes up.

Probably the most important aspect is
prevention of accidental poisoning. Keep
poisons, household products, medicines, and
other harmful substances out of reach of small
children. In some cases, it may be appropriate
to lock these substances up. Educate children
at an early age about poisons and their
dangers.

Accidents do happen, so keep the Poison
Control number posted next to the phones in
your home.
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The Whole Tooth...And Nothing But The Tooth

Don’t you just love your child’s big, beautiful smile? Well, during February, National
Children’s Dental Health Month, you might ask your dentist about sealing your child’s
teeth as a way to keep that smiling mouth healthy as well as beautiful.

Dental sealing is a safe, simple, and inexpensive technique that can virtually eliminate the
formation of cavities in young people. Developed in the 1960’s, it is often overlooked for
childhood tooth decay prevention.

To seal teeth, the dentist begins by cleaning, then bathing the teeth in a mild acid solution.
This creates small pores in the teeth so that the sealant can bond to the teeth when itis brushed
on.

Dental sealing: Check it out as a way to protect that perfect smile!

ENGINEERS HAVE CONSTRUCTIVE IDEAS!

We salute all men and women in
this fine profession everywhere.

NATIONAL
ENGINEERS
WEEK

February 16-22, 1992

CORRESPONDENTS

We are currently looking for several staff correspondents for the Tamarack. We
are looking for people who can interview employees, gather information, take
photos, and/or write articles for the Tamarack on a monthly or bi-monthly
schedule.

If you are interested in working with a team of correspondents to produce an
interesting, informative monthly newsletter, please call a member of the
Tamarack Editorial Committee.

TAMARACK EDITORIAL COMMITTEE

Ext. Ext.

......................................... 2108  Larry Schneider ................................... 9337
......................................... 2214 Mel Lockridge ..................................... 92931
...................................... 2206 JimBentley ........................................ 211
AlanWagner........................... ... ..., 22589 TomHilmo ....................... . 2285
DebMoravec..............oooovuuiiiiieenn i, 2212 Glenn Smith .................. ... ... ... 2259







